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OB2 Move: Frequently Asked Questions

Is the OB2 Move driving the Shared Services initiatives so that agencies move to virtualized
services?

The Shared Services initiatives are operating in parallel with the OB2 Move. The Shared Services
that are implemented prior to the OB2 move beginning will be moved into the State Data Center
(sDC).

What should the A la Carte customers in OB2 plan to move?

A la Carte customers should plan on moving their environments that will be in place as of spring
2011.

What will be the role of DIS in this move?

DIS will procure the services of a Systems Integrator (Sl) that will lead and plan the OB2 move.
The Sl vendor will provide expertise to facilitate the detailed planning and coordination with
impacted agencies.

What will be the role of the A la Carte customers in this move?

A la Carte customers will provide the business, technical and operational experts from their
agency to participate in planning and executing the move with DIS and the Sl vendor’s guidance.
Agencies will assume primary responsibility for their move planning.

What is the difference between the OB2 Move project and the Data Center Consolidation project?

DIS has contracted with INX, Inc. to create an Implementation Plan for the OB2 Move and they
will be leading the data collection efforts with OB2 customers. The OB2 Move project will move
services from OB2 into the new State Data Center (SDC). The Data Center Consolidation project
is focused upon moving other data centers in Thurston County into the SDC after the OB2 Move
project is completed.

A representation of their timelines is included below.
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Further questions about the move from OB2 to the State Data Center?
Contact Mike Davis, OB2 Move Program Manager




